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MERORANDUM FOR: Members of the Project Review Conmittee

FROM i Resording Sesretary of the Project Review Comnittes
25X1A 1. Parsgreph A (2) of NN rotos that in

spproving projects under $25,000 a Deputy Dirccior acts as am
25X1A individual member of the Project Review Comvittee. Accordingly,

the procedures contained as appropriately

modified will apply te all prcjects approved by individual smbers.

2. In keoping with these regulations, the Regording Seewetary
will -:xm a8 & t?érmr PRC project any project finally approved by
a Deputy Director and will therefore require an sdequate statement
sf the preject, o be submitted ‘o him, the original sizned by the
spyropriate Deputy Director, with four coples in addition ‘o any ’
retained by the project case oficer, T™he oricinal will be Piled wz:m
the Cosptroller, as is presently dons with projects considered by the
PRC ag a whole,

¢ Regording Seeretary will undertske to notify all othar
mb!g'; é? tha PRC of a Deputy DMirector's final approval of a project
 originating within bds Jurisdiction.

L. Records of action taken at meetings of the FiC will be cire=
eulated tc merbers of the PRC only and the responsibility for passing
on to the case officer concerned mny sonditicns or reservations attached
to PAC approval rests with the appropriste member,
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